Girls in Sport
Project

Project Introduction
The aim of this project was to gain insights into girls (aged 15-18 years old)
experience of playing volleyball, and how their experience could be improved.
Volleyball New Zealand (VNZ) wanted to engage, listen and use the feedback
directly received from female participants to improve the experience of and
accessibility to volleyball. Their input would drive the development of their own
volleyball experience.
The project focused in two main geographical areas, Tauranga and Wellington.
Tauranga looked at ‘out of school’ volleyball and Wellington focused on ‘at
school’ volleyball.
During the project, information was gathered through surveys, group discussion,
informal feedback, coach observation and cross project lead discussions.

Survey Findings: Participants
Before we get started let’s take a quick look at girls that were involved:

How old were they?
34%

33%

12%

11%
5%

5%

12

13

14

Had they played volleyball
before?

Year

15

16

17

Did they enjoy sport?

19%
44%
37%

These were my first Volleyball sessions
Yes
No

33%

3%
64%

Like playing sport a lot
Like playing sport a little
Don't like playing sport

When did they usually play
organised sport?
10%

What do they do after school
and at the weekends?
21%

30%

54%

60%

Outside class time

25%

At a sports club

During class time

Did they play a sport last winter?

I do about the same amount of both
I do mostly sport and active things
I mostly play on the computer/other device

Did they play a sport last
summer?
21%

26%

84%

Yes (most played Netball)

79%

No

Yes (most played Volleyball)

No

Below are brief overviews of the two projects.

Tauranga
In Tauranga competitive volleyball in
the female 15-18 year old age group is
very strong, however the issue of social
participation drop off was still very
evident.
In Volleyball Tauranga leagues, we
surveyed girls in the 13-14 age group
(where social team numbers are still
quite high) and in the 15-18 age group
(where traditionally numbers had
dropped off).

Major Findings
Girls want to continue to play social volleyball. 43% of girls surveyed said they were
interested in continuing to play volleyball while the remaining 57% said they were
very interested in continuing to play volleyball. For Tauranga the key was finding
the opportunity to play.
The girls surveyed also unanimously said “well
organised and structured” and good
“facilities” were either important or very
important to them.

‘For Tauranga, the
key was finding the
opportunity to play’

With leagues already existing in Tauranga it
was crucial to find a way of catering to the
girls who were moving from junior social
volleyball to senior volleyball. Using clearer information for the girls
interested in volleyball and easier processes for schools to enter social teams we
were able to increase participation.
The girls report and informally stated that they would like to play with boys or that
It is just for girls (is not important). This was not our experience during mixed social
leagues. Boys would to often dominate matches and those less confident of girls
were poorly engaged in the games. Increasing the net well above the boys
normal height had a positive effect in slightly levelling the playing field.

Key Learnings Implemented
Initially we trialled creating new
opportunities for girls to play outside of
school. We had a “turn up and play”
session that ran for six weeks. There
was some interest in this and an
average of six girls attended, but
there wasn’t the demand to
make this a sustainable
option.
We then partnered with
Volleyball Bay of Plenty
(BOP) who run a social
beach volleyball league,
which is open to all ages
and gender (mainly business
house type teams). We created
a girls only grade within this league
and advertised to the schools. Once
again there was only a small uptake in
this league and Volleyball BOP
haven’t continued the concept.
We also partnered with Volleyball
Tauranga, the local club that runs the
weekly indoor volleyball leagues.
Initially we targeted the winter leagues
where we had some success with
giving social players the opportunity to
continue playing, whereas before
there was nothing cater to them.
The challenges that were identified by
talking to older girls were that they
had to be playing with their friends,
and that it couldn’t be too time
consuming. They also identified having
good facilities as an important factor
to their enjoyment. All of the girls listed
“It’s girls only (No boys)” as
unimportant.
Comments about what they didn’t like
about volleyball often involved “too
much emphasis on competition,
pressure, insecurity about own skill or
performance”.

We also spent some time talking with
the schools about the barriers that
were faced by the girls at this age.
The challenges that were identified
were the extra administrative time that
social team put on top of their
competitive volleyball
programmes, as in most
cases the teacher in
charge or sport
coordinator was dealing
with all teams.
To address this challenge
we worked with the local
club to create more clarity
on the entry form and website.
This involved moving from an A and B
grade (with the expectation that
social teams would enter the B grade),
to an A, B and Social Grade.
In the social grade in 2014/15 we also
trialled rule modification at the Year 9
&10 level. We found that the serving
ability of the team often limited their
ability to have rallies, so allowing the
“weaker servers” to come forward into
court by a metre. This increased the
success rate of the servers substantially
and therefore gave the rest of the
players a chance to work on their
serve.

The club court controller at the league
also spent time with the social teams
before each game over the first few
weeks emphasising the correct service
technique to motivate the girls to
keep improving their skills.
We also worked with the club to help
overcome
the
financial
/administrative issues that they faced.
The biggest one identified was that
schools often had a set fee per player
that was worked out based on 9
players in a team (a standard number
for competitive teams) however if a
social team wanted to play as a

group of 7 friends, the school system
didn’t work. We worked on an honesty
system where your “last” team didn’t
have to pay a full subscription. In the
case of most of the schools, this
worked out that they may have had
10 teams paying full fees and 1 paying
¾ fees. The club were happy to see
more teams playing and a ¾ fee
covered the actual cost of having the
team in the league.
As a result at this stage we have seen
an increase in the number of social
girls’ teams in the year 11-13 league
from 3-4 prior to 2016, to 10 in 2016.

Wellington
Volleyball in Wellington is the number one summer college sport (NZSSC Census
data 2014) and fourth overall (behind Netball, Football, and Rugby), with over 70%
of those participating being female.
Volleyball at primary schools in
Wellington is on the rise but the
‘Colleges are currently
number of participants taking
struggling to meet demand
part in organised volleyball at this
with meaningful experiences’ level is low. Wellington Colleges
are reporting that at the Year 9
level, especially amongst
females, there is huge interest
in learning to play volleyball, and colleges are currently struggling to meet
demand with meaningful experiences.

Major Findings
There is a big demand from girls wanting to play volleyball when starting College.
Colleges are struggling to match the demand with a supply of quality coaches or
experiences. Often students are put into teams, entered into weekly competitions,
with little to no coaching. Often their experience isn’t positive, as they haven’t
learnt the skills to play and enjoy the games.
Girls surveyed wished to take part in a 7-10 weeks of social volleyball. They wanted
to play with their friends and girls similar to their own age. Learning the basic skills
and rules through coaching before playing was important but they did not wish to
spend too much time doing so.
Attempts were made to deliver female only coaching courses outside of the
school environment without much success. We began to understand that any
coach development or growth in this area was going to have to take place within
the school community.

Key Learnings Implemented
In partnership with Wellington East Girls
College (WEGC) we ran a 6 week in
school volleyball programme at their
gymnasium. The programme ran on a
Wednesday afternoon for one hour.
This is the same afternoon that is
designated
for
College
Sport
Wellington local competitions. This ran
in Term 1 of 2015 and 2016.
When signing up for volleyball at the
start of the term, girls were given two
options. Option 1 - sign up to a
competitive team; or Option 2 - sign
up
to
a
have-a-go
volleyball
programme. Around 20-30 signed up
for competition teams, where 50-60
signed
up
for
the
have-a-go
programme. WEGC noted that they
would have entered more teams in
the local competition if they could
have found more coaches so instead
increased the numbers in each side
and limiting court time.
Sessions were run by a Volleyball New
Zealand Coach Educator along with
four WEGC senior students as
assistance coaches. These students
along with a number of others
attended an in-school VNZ Local
Coaching Module. Sessions comprised
of learning the volleyball fundamental
skills, game like drills and then playing
jubilee style games. The sessions were
run across four badminton courts, with
games involving no more than four
players per team. This allows three
times as many girls playing than on
one full size volleyball court. The first
session comprised more of skills and
game like drills, while the final session
was all games. No scores were taken
or recorded.
Girls were encouraged to try things,
make mistakes, ask lots of questions,

relax and have fun. It was even up to
them what kind of ball they used (out
of three), from a soft and light ball,
through to Olympic standard one. Girls
also decided what skills they wanted
to focus on with each court covering
a particular skill. The girls would then
have the option to change courts
every 15 minutes, with the final 15
minutes being a modified volleyball
game. Each student coach was in
charge of a court and session plans,
received guidance and feedback
form the coach educator. Through this
observation
they
became
VNZ
Qualified Local coaches. This is the first
stage of the VNZ coaching pathway.
The aim is for them, after a VNZ
coaching module, to then have the
ability to take a team in the end term
or following year.

The feedback from the school was
that the programme was a huge
success, and they have already
booked the same programme for the
next year. They fed back that the
programme had given the girls the
volleyball fundamentals, a positive
experience and the tools to fully enjoy
volleyball participation in the future, as
well creating more student coaches.

Our findings and recommendations are that Colleges in Wellington:

A

Enter a maximum 2 Year 9 teams in the local competitions,
especially in term 1

B

Offer an alternative ‘at school’ volleyball programmes
focusing on the fundamentals and social games

C

Allow the girls to learn the skills, play games, make mistakes
and receive feedback rather than send them off into a
competitive environment where often the only feedback
whether you won or lost that last point.

Survey findings: playing sport
What we also found out from the girls about playing volleyball and/or sport:

When suited them best
16%
42%
20%

Where they’d most like to play
1.

Gymnasium/Stadium

2.

Grass/Park

3.

Beach/Sand
What was the best way to
connect with them

22%

1.

Emails

After School

Before School

2.

Text

Lunch Time

Weekends

3.

Facebook

What other sports were they
interested in trying
1.

Badminton

2.

Dance Sports

3.

Tennis

When suited them best
17%

3%

31%

21%

28%
7-10 Weeks
14-16 Weeks
1-3 Weeks

11-14 Weeks
4-6 Weeks

What was important to them when playing sport
1.

It is well organised and structured

2.

I can learn the basic skills and rules before playing

3.

It keeps me fit and healthy

Other important factors
My family supports me, there are good facilities (e.g. changing rooms), my friends
are there, there are girls of similar age and it isn't too far to travel

Did they want to play more volleyball
Not interested,
6%

Interested
60%

94% were at least interested

What’s not important to them
when playing sport?

1.

It is for girls (no boys)

2.

There is music playing

3.

It is an individual sport
What prevented them from
playing sport

1.

School work

2.

Too Busy

3.

Cost

Very Interested
34%

Programme design
Here are some Key Factors (for positive participation) and the questions we began
to ask about the volleyball experience the girls were receiving.

FUN

FLEXIBLE

SUCCESS

ORGANISED

ENGAGED

The key factors of FUN, SUCCESS, ENGAGED, ORGANISED and FLEXIBLE are so closely
linked , we found that all needed to be present to a acceptable level to create a
positive volleyball experience for the highest proportion of girls.
Is it

FUN

Girls continually reported fun as one of the most important factors they wanted
or gained from playing volleyball. If they have had fun playing volleyball, then
they wanted to play the following day, week or term, and would be back!
Initially this was our key driver and focus but needed other factors to assist.

Are we

ORGANISED enough to be FLEXIBLE

The girls report having a well organised and structured experience was the most
important thing to them. There was large variation in fundamental development
levels with all the girls within the projects. We were quick to realise that one
session plan or one set of league rules did not cater for all. We increased time
spent planning how we could advance or simplify what we were delivering. We
needed to be organised enough and honest enough to change and be flexible
to ensure the majority of girls were engaged, having fun and getting success.

Are they having

SUCCESS

The girls reported that there was too much emphasis on competition, too much
pressure, and often felt insecure about their own skill level or performance. It
was established that the activities the girls undertook needed to be at the right
level for their ability and their knowledge of the key fundamentals -this allowed
the girls to build their confidence and enjoyment . We focused on the
performance keys of the skills and gave positive feedback when one of those
were performed correctly and not on the result of what the skill produced.
The girls said they wished to learn the basic fundamentals and rules before
playing. They wanted coaching but not too much. We ensured the girls
understood the performance keys of each skill, the referees, observers and
student coaches, provided direct positive feedback on those specific keys
when performed correctly and guided, through questioning, those who
needed to make corrections or changes.

Are they

ENGAGED

The girls were more engaged when involved in shorter and more varied game
like drills, skill learning opportunities and games. During social leagues having 35 games within 1-1.5 hours had a really positive effect on engaging the social
players for longer than one long game. It also shortened the score lines and
duration of the experience of one sided matches. We reduced the number of
players allowed in teams, introduced rolling subs and decreased serving times
to have all players engaged in play for longer. In coaching sessions we focused
on small groups, lots of balls, short lines and multiple courts offering different
stations. This approach also created less down time with the girls saying they felt
tired but felt they were getting fitter.

Project Conclusion
This project gained insights into girls
(aged 15-18 years old) experience of
playing volleyball, and how their
experience could be improved. By
using a small sample group, we were
able engage, listen, respond to
feedback and make adjustments to
our programme within a quicker
timeframe. It allowed us to probe and
question the girls more directly. We
don’t believe the sample size provides
adequate numbers for conclusive
findings but raises some interesting
insights and responses around girls
playing volleyball.

Although we first thought fun would be
the initial driver and not competition,
we found that fun often was a by
product of success in competition or
successful skill execution. Having well
organised programmes, with sessions
delivered at the right level, that allow
girls success often, was how they gain
the feeling fun. Dressing up, playing
music or being with friends, fun was
short lived if they were engaged in the
sessions and gaining success.
Programmes, leagues and coaching
needs to allow them to guide and
choose what they want to do. The

programme should be flexible to a
level but as the sport lead, we need
ensure the key fundamentals of the
skills can be improved on in an
environment that is well organised to
deliver constructive, and appropriate
feedback. Girls enjoy some ownership
of how their sport sessions are
delivered, so in is important to have a
flexible structure, with controlled
guidance.
By using our key factors for positive
participation, we found that the girls

wants of well organised and structured
session, where they can learn the
basic skills and rules before playing,
that keeps them fit and healthy and
that allows them to take part with their
friends can be achieved.
And finally we conclude that there
must be an alternative pathway for
those not wishing to enter competitive
sport competitions or environments.
This may be in the form of learn to
play, have-a-go or coaching session
and that all competitive competitions
have a social alternative with
modified and flexible rules.

Recommendations
Schools would be better spent
putting resources into ‘at
school’ programmes for the
majority of those new to playing
volleyball and for those not looking for a
competitive
volleyball
experience.
Schools need to do more to address
students feeling they have too much
academic work on to participate in
sport.
Hosting
such
programmes
removes some major barriers of cost,
travel and allows them to play with
friends.

Use the Key Factors of positive
participation as your guide
when planning your volleyball
experiences. Refer to these regularly
during session planning or rule creating,
ensuring these factors have been
addressed. Reflect after each session or
round as to whether they have been
achieved. Be honest, flexible and
organised enough to make changes
when needed.

High
school
competitions
should all have social grades,
and not just named the lower
grades C, D, E etc. It is not a positive
experience talking about playing for
the D team in C grade. They want to
play with their friends but know that
may not be the case if they trial for
competitive teams. Setting up their own
social teams removes this barrier. We
recommend referees are provided for
these grades, who can act as coaches
and
provide
positive
feedback
throughout the games.

A
further
investigation
is
recommended
into
partnering
with
Badminton
New Zealand in creating a multi-sport
programme. Badminton was the highest
rate alternative sport girls wished to play
outside of volleyball. Badminton courts
were used during our ‘at school’
volleyball programme, so the facilities
and equipment can be easily aligned.

Allow the girls to choose what
skills or particular parts of
volleyball they wish to learn or
practice.
Let
them
take
some
ownership of what they are learning
and doing. Smaller groups, multiple
courts, with different learning or
practice stations work best. Many
shorter games engage girls for longer.
The girls improved at a quicker rate, the
more they played games of volleyball
but only when being observed and
receiving specific feedback on the
fundamentals.

Full Survey Results
How old are you?
39%
29%
14%
6%

6%

12 years

13 years

14 years

6%

15 years

16 years

17 years

What Year are you at school?
42%
35%

12%

9%

2%
Year 9

Year 10

Year 11

Year 12

Year 13

What ethnic group or groups do you belong to?

9%

8%

8%

4%

4%

1%

1%

1%

1%

1%

Samoan

Chinese

Maori

Indian

Japanese

Cook Island

Srilankan

Thai

Filipino

Iraqi

NZ
European

61%

What you usually do after school and at the weekends?
58%

26%
17%

I mostly watch TV, listen to
music or play on the
computer/other device

I do mostly sport and
active things

I do about the same
amount of both

Would you say you…
64%

35%

2%
Don't like playing sport

Like playing sport a little

Like playing sport a lot

Did you play any organised sport last winter 2014?
82%

18%

Yes

No

Did you play any organised sport last winter 2014?
82%

18%

Yes
Netball
Badminton
Hockey

No
3

27

1

12

2

4

Football

6

7

3

Martial Art

1

Basketball

1 2 2 5

Tennis

5

1

1 3

4

Under Water Hockey

1 3

4

Dance

1 2 3

Running

3

Floorball

2

Lacrosse

2

Water Polo

11 2

Ballet

1

Jazz

1

Rugby

1

Rugby League

1

Surf Lifesaving

1

Touch

1

12
10

5

Swimming

11 2

17

6

4

Athletics

4

6

During Class Time

Outside Class Time

At a Sports Club

36

Have you played organised sport this summer 2014/15?
79%

21%

Yes

No

Volleyball

3

Marial Art

3

5

8

Tennis

3

5

8

Netball

33

4

3

7

Floorball

6

Softball

2 2 2 6

Futsal

4

Swimming

2 2 4

Dance

36

1 2 3

Badminton

2

Beach Volleyball

11 2

Cheerleading

2

Football

11 2

Hockey

11 2

Water polo

2

Surf Lifesaving

1

Touch

1

Under Water Hockey

1

During Class Time

Outside Class Time

At a Sports Club

Have you taken part in any one off weekend events this summer 14/15?
76%

24%

Yes

No

Athletics

Football

Basketball

Karapoti

Beach Volleyball

Martial Arts

Blaze

Netball

Church Multisport Festival

Relay for life

Cross-country

Round the bays

Dragon Boating

Surf Lifesaving

Equestrian

When is the best time for you to play sport?

Monday

21%

Tuesday

22%

Wednesday

28%

Thursday

27%

Friday

27%

51%

25%

54%

18%

54%

25%

32%

48%

28%

Before School

Lunch Time

Weekends

Saturday

Sunday

49%

51%

40%

After School

Where would you like to play sports?
Gymnasium/ Stadium

44%

Grass/Park

25%

Beach/Sand
Church
Turf
Pool

23%
3%
4%
1%

How important are each of the following when you are doing sports?
Very
Important

Important

Not
Important

My friends are there

18

35

8

There are girls of similar age

18

37

6

2

11

48

My family supports me

28

24

9

There are good facilities (e.g.
changing rooms)

31

25

5

8

15

38

The clothing/equipment doesn't
cost much

15

26

20

It is well organised and structured

30

31

0

I can learn the basic skills and
rules before playing

32

27

1

8

35

16

I can get coaching

25

29

6

It doesn't take up too much time

13

33

13

1

17

42

It's a team sport

16

23

21

I can play friendly games (no
winner)

19

25

16

I can play competitive games
(have a winner)

21

24

15

There are regular tournaments

9

28

24

There is a regular competition

10

38

12

It isn't too far to travel

21

33

7

I don't have to join a club

13

27

19

it keeps me fit and healthy

36

21

3

It is for girls (no boys)

There is music playing

I don't need to spend lots of time
practising

it is an individual sport

What prevents you from taking part in sport?
Rate your top 5 barriers – 1 being greatest barrier
1

2

3

4

5

School work

14

9

6

8

8

Paid work

4

2

3

1

1

Family

3

3

1

2

3

Cost

4

8

3

6

4

Travel

4

4

3

7

5

Length of season

1

0

6

1

3

Parents say NO

2

2

3

2

2

Lack of confidence

2

0

6

6

2

Pressure to perform

2

4

0

6

5

Too Busy

11

12

10

3

2

Not offered

2

2

8

6

6

Not fun

4

3

4

4

6

Coach issues

0

2

3

0

5

If we could also offer other sports in a multi-sport programme, what
would you like those to be?
Badminton

27%

Dance Sports

22%

Tennis

19%

Martial arts

16%

Football
Rugby

12%
3%

Athletics

Hockey

Swimming

Basketball

Mountain Biking

Table Tennis

Cheerleading

Netball

Touch

Diving

Pacific Dance

Trampolining

Floorball

Rowing

Ultimate Frisbee

Futsal

Rugby League

Gymnastics

Softball

Had you played volleyball before?
59%
24%

No, have never played

17%

Yes, I have played before

No, these were my first
volleyball sessions

What are the thing(s) you like the most about volleyball?
It is very different to the other sports I
play and I can play it at a competitive
level. It is also quite social so I am able
to play with my friends
Fun, keeps me fit
Playing with friends and actually
taking part in a sport
It is fun. A team sport
I enjoy that is a fun, energetic game
that gets everyone involved
Having fun. Putting a lot of effort into
my work
Being with my friends
I have great fun even if I lose. I have
made new friends
It is fun. It is a team sport
Meeting new people and making new
friends and playing it
Its fun
Team work, the skills, strategies
That its energetic and loads of fun.
Also its competitive
The team work
It is fun, cool people, keeps me fit
It is fun and gets you pumping
Its enjoyable
Fun, team sport, good learning
environment
Playing the smash game
The challenge and how it’s a team

sport
Fun, nice coach, not much pressure to
play well
Playing with friends, serves, digs, strike
Fun
Hitting the bowl
Having fun. Putting a lot of effort into
my work
How you hit and pass the ball
Team effort
It's fun and friendly, good exercise
Participation, hitting the ball. Its fun
Being able to meet people and have
fun
Playing with others
Its fun and a team sport
Playing with friends and making new
ones
Hitting, switching positions
You learn lots of skills
With my friends
Having fun, Learning new skills
Fun
Playing, not much running
It is fun and not a lot of running
Fun, friends
You get to hit it high and it is basic
it is fun to play with friends
Getting to know new people. It is fun.

What are the main thing(s) you dislike the most about volleyball?
I don't play it more often
How long it is, very squished
Hurts hands
It's hard to play volleyball. I haven't
tried volleyball before
when I do something wrong
It hurts your hands and when you
hardly get the ball
When people make fun of each other
Uniform
Waiting your turn
It hurts
My arms hurt after games
Not many people show up for the
game or practice
It is hard
I can't control the ball
Mucking up
Too many people who don't take it
seriously
Too many people in team and not
enough coaches
Competitiveness
When you hurt your arms
There needs to be more games
To busy, to many people

Not long enough
it is a bit difficult
It hurts your hands
The pressure
When I mess up
Not being with my friends
The uniform. The timing, for example,
Wednesday is the day we finish early.
It is also the day I have to hang
around
It hurts
Unorganised teams
Waiting your turn
Venues
That sometimes its hard to hit the ball
It hurts sometimes
Not being able to hit the ball
Mucking up
Serving
Too many people, too crowded
Hard to do the setting
It hurts your arms
The competitions, the pressure to
succeed
Pressure

If you took part in a volleyball season, how long would you like it to be?
36%
27%
17%

17%

3%

1-3 weeks

4-6 weeks

7-10 weeks

11-14 weeks

14-16 weeks

What kind of volleyball event interests you the most?
Social Volleyball

23%

Weekdays

13%

2 day

11%

Tournaments/one off events

10%

Competitive volleyball

10%

Weekly league

9%

1 day

8%

Weekends

8%

Series of 1 day events (4-6 events)

4%

Coaching clinics

4%

What is the best way for you to receive information about
volleyball events?
Emails

20%

Text message

15%

Facebook

14%

Class teacher

11%

School newsletter

9%

School noticeboard

9%

School sports coordinator

9%

Volleyball website

6%

School website

6%

Church

1%

TV commercials

1%

Radio

1%

How interested are you in playing volleyball in the future?
63%
30%
7%
Very interested

Interested

Not interested

Do you have any other comments for us?
It was fun hope to carry on playing
Volleyball is fun
There needs to be more games because we already know some stuff

