
 

 

 

 

VISION 

More New Zealanders 

participating in 

volleyball 

WINNING 
Develop a athlete identification and 

development system that underpins our 

Junior Performance programme, creating 

a pathway to our Senior High 

Performance teams, competing on World, 

Asian and Oceania stages 

DELIVERING 

Provide events, competitions and 

recreation opportunities for School Age 

(5-17), Adults (18-30) and Masters (30+) 

players 

 

MATCH-FIT 

Ensure Volleyball New Zealand is efficient 

and effective 

 

DEVELOPING 

Engage, develop and support players, 

coaches, officials and volunteers across all 

levels of volleyball in New Zealand 

 

FOCUS 
AREAS 

PURPOSE 

To lead, develop and 

support volleyball 

across New Zealand 

ACCESSIBILITY 

KNOWLEDGE 

SHARING 

TRANSPARENCY 

FAIRNESS 

VALUES 

 

KPI 4. VNZ coach development 

programme is operating across the 

majority of volleyball associations 

 

KPI 5. An electronic hub of coaching 
resources is available to all volleyball 

coaches 

KPI 1. Volleyball Auckland Board 

operating and strategic plan in place 
 

KPI 2. All volleyball associations to 

provide VNZ with a Strategic document, 
annual report and financials 

 

KPI 3. VNZ customer relationship 

management system is in use by all 
associations providing both parties with 

participant data 

KPI 6. 1000 teams participating in 

secondary school volleyball 

competitions across New Zealand 

 

KPI 7. 10 VNZ events delivered 

annually with 80% participant 

satisfaction 

KPI 8. Objectives and outcomes are 

defined for all athlete identification 

and high performance programmes 

PRIORITIES  

KEY PERFORMANCE INDICATORS 

PRIORITIES 

KEY PERFORMANCE INDICATORS 

1. Supporting highly effective 

Associations, delivering to the largest 

number of participants, with Auckland 

as a priority 

 

2.  All Coaches are provided with at least 

one quality learning and development 

opportunity annually, with a hub of 

electronic coaching resources made 

available 

3. Implementing a relationship 

management strategy 

4. Increasing the number of teams 

participating in NZSS events to 1000 

5. Developing and delivering 10 quality 

events 

6. Developing a manageable and 

sustainable athlete development 

pathway 
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