
Survey summary… 

Volleyball is an inclusive game, with different codes and 
formats, that is enjoyed by many people across cultures, 
ages, genders and locations throughout New Zealand. 

The strength of volleyball at school level was highlighted, 
as was the opportunity to develop initiatives to enable 
school leavers to remain engaged with the sport, and for 
our performance athletes to take advantage of scholarship 
opportunities. 

There was a strong message that many passionate people 
and volunteers contribute to our sport and the volleyball 
experience. Doing better at connecting with and developing 
our people and volunteers, particularly at a grass roots 
level, was also identified as an opportunity. 

Variation in capability and function of different associations 
and regions was identified, with a number of ideas 
shared about how to broker the spread of knowledge and 
development of capability and capacity across the 
country. The importance of improving communication 
was a common theme, with some stakeholders feeling 
disconnected. 

The main difference in views was between those who 
wanted more attention on the performance programme, 
particularly on athlete development, and those who 
considered VNZ to be too focused on performance at the 
expense of grass roots volleyball. 

A lack of funding was identified as a critical issue to address 
in order to maximise the potential of the game at all levels. 

Limited access to facilities to train and play was seen as 
a threat to volleyball, while being able easily to pick up a ball 
and play, particularly in New Zealand’s beautiful outdoor 
spaces and beaches, was highlighted as an advantage.

The release of the VNZ Strategic Plan 2018-2021 heralds  
an exciting era, setting out a revitalised approach to leading,  
enhancing and celebrating volleyball in Aotearoa New Zealand. 

The Plan features four pillars:

• A focus on Growing the Game, providing and promoting 
quality volleyball experiences and strengthening connections 
and partnerships within and outside our sport;

• A participant-centred approach to Playing the Game, 
increasing enjoyment and maximising potential through 
participation, development and performance;  

• A commitment to Our People, engaging and supporting 
passionate staff, officials and volunteers who develop and 
deliver volleyball throughout New Zealand; and 

• An expectation of Operational Excellence, optimising 
resources and utilising technology to ensure the relevance 
and effectiveness of VNZ for its members.

Within each pillar, there are specific 
goals and initiatives; these are the 
priorities that will be the focus of the next 
three years (while acknowledging the 
inter-connections and dynamic nature 
of the Plan). Core values are defined, 
that are expected to weave throughout 
the Plan and guide all activity; these are 
integrity, wellbeing, accessibility and 
collaboration. Further communication will 
set out the key performance indicators 
that will signal success.

Earlier in the year stakeholders were 
asked to share their thoughts about 
volleyball in New Zealand, about how 
VNZ is doing, and what could be done 
better. Thank you to the large number 
of people who responded to the survey. 
Collectively your feedback provided a 
wealth of valuable insights, ideas and 
information that has influenced and 
shaped the VNZ Strategic Plan  
2018-2021. (See summary at right)

‘Our new strategy acknowledges the many ways people are 
connected with volleyball throughout the country, and in the next three 
years we are going to focus more on strengthening these connections 
and leading initiatives that will see volleyball thrive in New Zealand.’  
VNZ Board Chair, Claire Stewart. 
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Our Vision
To be the leading participation sport in Aotearoa New Zealand

Our Mission
To lead, enhance and celebrate volleyball across Aotearoa New Zealand

Growing  
the Game
Providing and Promoting  
Quality Experiences

Strategic Goals and Initiatives

A. Access
To leverage quality infrastructure (places, platforms, 
and people) to grow participation.

To promote connections between volleyball providers 
and existing sports-sector infrastructure, actively 
enabling access to facilities and spaces to play.

B. Events
To enable quality local competitions and to grow 
regional and national competitions in order to  
provide a co-ordinated competition calendar.

To create and implement a successful events  
plan in partnership with stakeholders.

C. Awareness
To grow the profile and brand of the game at the 
local, regional, and national levels.

To create a national marketing plan that includes 
social media and that increases the profile and 
attractiveness of volleyball.

D. Growth
To connect local and regional volleyball to 
knowledge, tools and resources to enable growth.

To investigate and implement strategies that engage 
participants in the game for longer, and in different 
formats of the game.

E. Diversity
To target participation growth areas, promoting 
different formats of the game, cultural inclusiveness, 
and opportunities for young athletes. 

To target opportunities that grow participation 
amongst our youth, for our culturally diverse 
population, and that leverage the strengths of  
our unique regions.

Playing  
the Game
Participation, Development 
and Performance

Strategic Goals and Initiatives

A. Participation
To enable participation, increasing enjoyment  
and wellbeing for all.

To enable access to quality resources,  
training opportunities, and competitions for  
all participants.

B. Athlete Development
To lead a highly effective system for long-term  
athlete development.

To implement the VNZ Athlete Development  
and Performance Strategy.

C. Performance
To provide integrated pathways for performance.

To provide resources for athletes who  
demonstrate the ability to perform on the  
world stage.

Our People
Engaging, Educating  
and Supporting 

Strategic Goals and Initiatives

A. Engagement
To value, acknowledge, and support the 
development of highly engaged associations, 
zones, clubs, schools, and community providers.

To create and implement an agreed whole-of-
volleyball workforce plan in partnership with 
associations.

B. Education
To plan and implement learning and development 
for staff, officials, and volunteers.

To support the delivery of local, regional, and 
national training for officials and volunteers, with  
a focus on increasing capability and capacity.

C. Support
To lead the coach and referee development 
programmes at all levels of volleyball.

To deliver the coach and referee development 
programmes and to engage new coaches and 
referees.

Operational  
Excellence
Optimising Resources 
and Utilising Technology

Strategic Goals and Initiatives

A. Operations
To deliver quality operational plans, with a 
commitment to continuous quality improvement.

To prepare annual plans, continually striving to 
improve the systems and processes that enable 
the relevance and effectiveness of VNZ for its 
members.

B. Communications
To communicate in a meaningful, open and  
timely way.

To develop and implement a communication  
plan for all stakeholders.

C. Governance
To grow a sustainable financial platform with  
sound stewardship and robust processes.

To prepare fiscally responsible annual budgets,  
to control and monitor expenditure effectively,  
and to report fiscal activity accurately to the  
Board and stakeholders.

Our Values

1 2 3 4

Integrity

Accessibility

Wellbeing

Collaboration


