


HE MIHI
NAU MAI - WELCOME

Takiri ko te ata, korihi ko te manu, ko te manu korori, he manu korora,
korerotia mai no tuawhakarere, haere ra e te pd, nau mai te ao.

As the horizon is broken, awaken to the call of the sentinels (birds) of the
dawn, they call all about us, reminding us of our ancestral home, farewell
the night and welcome the light of a new day.

E nga mana, e nga reo, e nga karangaranga maha, me nga whanau
whanui o te motu, ko Poirewa Aotearoa e mihi kau atu ana.

To all authorities, all voices, our many affiliations and to our wider whanau
of Aotearoa, greetings to you all, from Volleyball New Zealand.

I nga mate 0 ua o te wa, kua wehe atu ki te pd nui, ki te pd roa, kua
wheturangitia ki te korowai o Ranginui, haere, haere, e rere atu ra.

Apiti hono tatai hono ratou kua wehe ki te po, tatou e nga mata ora ki te
ao, ki te whaiao marama.

To those who have passed, taken from our hearts to the great place of rest
and departed spirits, to adorn the cloak of Ranginui, depart and rise.

We acknowledge those that have departed, and now turn to the living, to
brought into light and awakened to the world of enlightenment.

Toi t te mana, toi t0 te whenua, toi ta te Poirewa Aotearoa nei, téna ano
tatou katoa.

Let mana be upheld, let the land be maintained, and hence may we as
Volleyball New Zealand be sustained. Greetings to you all.

HE WHAKAPAPA /| BACKGROUND

From late 2020, Volleyball New Zealand have consulted with and

sought out a range of groups of people to review and assess
the current strategic position of Volleyball New Zealand and

Volleyball in New Zealand. Groups include Associations, Clubs,

Schools, Sport New Zealand, High Performance Sport New

Zealand, School Sport NZ, Community Groups, Maori, Pasifika,
Youth and Individuals within and outside of the sporting system.

The process of Stakeholder consultation has included face to
face focus groups and on-line surveys with several hundred
participants representing all aspects of our sport responding.
This process of engagement has been highly valuable to

both describe the current state of Volleyball New Zealand and
Volleyball in New Zealand and to inform priorities for Volleyball
New Zealand’s strategy moving forward.

STRENGTHEN AND ADAPT REPORT 2020

THE CONSULTATION PROCESS
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The Volleyball NZ Board has used the information arising from the
consultation to produce a 2022-2030 Mahere Rautaki/Strategic
Plan. Other inputs included Sport New Zealand’s priorities of
Maori, Pasifika and Female, which are acknowledged as important
outcome areas for Volleyball New Zealand. Two projects, Te
Haerenga / Shaping the Strategy and O Mua / Where to from

here have been identified as key starting points to support
implementation of the Plan and are included in the 2022 Volleyball
NZ Operational Plan. The annual operational plans will continue to
be designed to deliver on the annual performance indicators and
the overarching outcomes described in the 2022-2030 Mahere
Rautaki/Strategic Plan.



https://www.volleyballnz.org.nz/images/Documents/Volleyball%20NZ%20Strengthen%20%26%20Adapt%20Report.pdf
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KEY%T EM ES FOR VOLLEYBALL NEW ZEALAND

NGA TUMU TE IHIIHI / UNIQUENESS

Translated as “foundation”, the term TUMU traditionally described a “base, post, pole, or stake” that Volleyball is a dynamic and non-contact sport which brings thrill and excitement to every game.

were purposed as a mooring for waka (canoe). These terms are foundational values that ‘ground’ our Participation is intergenerational, inclusive of gender and ability, and characterised by diverse

pillars and keep our strategy ‘safe and steady’. Additionally the word PIRINGA, is defined as (noun) ethnicities, reflecting the truly global footprint of the game. People experience a sense of wellbeing and
shelter, hiding place, haven, refuge; (houn) connection, link, association, relationship. As a composite community when they play volleyball because the whole team can celebrate and connect with every
noun these are being employed to depict that VNZ provides a location that offers “shelter” and a “haven” point. These are the sighature strengths of volleyball.

for our stakeholders and constituents, and also as a way to encourage and foster our “connections,
partnerships, and relationships”. TE WHAKAAWEAWE / IMPACT
Volleyball brings many benefits, supporting the health and wellbeing of the volleyball whanau,

connecting communities, developing the character and leadership potential of our people, and playing

TE PIRINGA KORERO / OUR STORY a part in environmental sustainability. Tangible benefits arise from volleyball in the play and active
recreation spaces, alongside that of the traditional sport setting. Promoting equity of access, experience
The past, present and future story of volleyball unites our community and inspires New Zealanders. and outcomes is essential for the whole volleyball whanau to thrive. Maximising these benefits will

increase the contribution that volleyball can make to the wider sports sector contribution to social,
economic, environmental and wellbeing impacts.
TE PIRINGA WHARE / OUR PEOPLE

The whole of volleyball workforce is diverse, capable, sustainable and supports our strategic pillars. TE TIRITI O WAITANGI

Poirewa Aotearoa endeavours to honour and uphold Te Tiriti 0 Waitangi. We seek to demonstrate
authentic commitment through transformative actions, practices and leadership that reflect a deep
understanding and awareness of the place and relevance of Te Tiriti 0 Waitangi in the Aotearoa New
Zealand sporting landscape. This includes high prominence of Te Reo and korero, tikanga, kaupapa
and kawa. As a national sporting organisation we aspire to leading our sport on this journey, including
ensuring our delivery partners reflect our Te Tiriti priorities.

TE PIRINGA TANGATA / OUR RELATIONSHIPS

The volleyball ecosystem is characterised by mutually
beneficial relationships that accelerate the
realisation of volleyball’s growth potential.

TE PIRINGA POIREWA / OUR GAME TE KOTUITUI / RELATIONSHIP-LED
All New Zealanders can participate in and experience the

ihiihi of volleyball. The word PIRINGA, is defined as (noun)
shelter, hiding place, haven, refuge; (noun) connection, link,
association, relationship. As a composite noun these are being
employed to depict that VNZ provides a location that offers
“shelter” and a “haven” for our stakeholders and constituents,
and also as a way to encourage and foster our “connections,
partnerships, and relationships”.

Relationships are the basis on which the volleyball community shares ownership of our sport and moves
away from a traditionally structured sports hierarchy. Relationships also provide the resilience and flexibility
needed to adapt to societal challenges. Our values are people focused and will drive these connections
between all volleyball stakeholders. In this respect, we acknowledge the importance of cultural reciprocity to
support a participatory environment that enables the whole volleyball whanau to thrive.

TE WHAKATIPU RAWA / RESOURCE GENERATION

To achieve our bold strategic plan, Poirewa Aotearoa will need to grow significantly. However, the
current and future challenges of generating financial resources are significant, meaning financial
strategy must continue to evolve. We also acknowledge that operational excellence is an embedded
part of the value chain that can return resource and benefit to members.
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DELIVERY FRAMEWORK

The delivery of quality volleyball opportunities throughout
the ecosystem relies heavily on successful collaborations
of people, organisations or groups. Under the Community
Centric Model, VNZ is committed to an approach which

VOLLEYBALL
COMMUNITY

ORGANISATIONS

NEW ZEALAND

COMMUNITY CENTRIC MODEL

Relationships and clear understanding of
roles and responsibilities is critical

+ VNZ will continue to empower and support

puts the community at the centre and the national body is
e - . OTHER
just one of many enablers of activity working together. SPORTS

regions and local communities to lead and
deliver

The purpose of Volleyball New Zealand under the new
strategic plan is to connect and inspire people through the
ihiihi the sport of volleyball brings to every community.

Volleyball is a dynamic, non-contact sport that unites
people. It is intergenerational, combining genders and
ethnicities, all able to play together. The system which
delivers our game must reflect the nature in which the
game is played.

The new model has come from an engagement process
which included eight Focus Groups from within our
Associations, Athletes, Maori and Pasifika groups,
Community sport stakeholders and Schools while wider
consultation via on-line surveys and one on one interviews
were also conducted covering all aspects of our sport.

As a result, the Community Centric Model has been
co-designed from the outset and concepts have been
tested for relevance, accuracy and completeness with the
project Working Group as well as an overseeing Steering
Group. Both groups included stakeholders with an intimate
understanding of volleyball, and the wider sport and
recreation environment.

As a critical part of the Strategic Plan implementation, VNZ
is committed to developing a roadmap for the transition into
the new model. This will include a full review of the current

Delivery Framework led by external consultants in 2022.

VOLLEYBALL
COMMUNITIES

GOVERNMENT
AGENCIES

REGIONAL + The system is mobile, accessible, and
ASSOCIATIONS

responsive to needs and opportunities

for participants

mmmmm-- + Performance and community outcomes
are resourced

MOBILE
WORKFORCE
(MWF)

VINZ ROLES AND RESPONSIBILITIES

Develop and promote the visibility, image and branding of the game
Promote and support participant wellbeing and safety
Lead workforce development

Support and assist in the implementation of good governance in the
volleyball network

Develop capability across the game, including the support for
referees, coaches, and volunteers in our sport

Provide a functional and aligned delivery framework to continue to
grow and sustain the game in Aotearoa

Establish partnerships, plans and strategies within and across the
game to support the volleyball community

Fund appropriate operations to support the sustainable growth and
development of volleyball

Lead, develop and deliver well-supported national competitions and
national development pathways

Provide national teams and supporting national programmes

Provide national insights and information which supports evidence-
based decisions

Set, promote and enforce the relevant regulations and rules for
volleyball in New Zealand

Connect New Zealand to international volleyball organisations and
national sports organisations

Operate in accordance with, and respect of, the Te Tiriti o0 Waitangi
principles

Live the VNZ values

Focus is high on the quality of experience

+ Opportunities for innovation are embraced



5
T

OUR STRATEGIC FRAMEWORK G

. [ T
o

MISSION, VISION, STRATEGIC OUTCOMES, VALUES

TE PAE TATA / MISSION TE PAE TAWHITI/ VISION NGA UARA / OUR VALUES
Unlocking the ihiihi of volleyball for all Whanau thriving through volleyball Manaakitanga — we give, we care, we respect
“ihiihi: (noun) thrill, excitement, exhilaration, passion, elation” Mahi Tahi - we listen, we connect, we inspire.

He Tangata — we embrace diversity, we promote equity.

WHAT DO WE WANT TO ACHIEVE? STRATEGIC OUTCOMES
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OUTCOME:
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OUTCOME:

All partici

articipants experie

playing volleyball perience a strong sense of hauora f
’ rom

Hauora / Wellbeing

STRATEGIG GOALS:
. Volleyball increases physical, mental and WE WILL KNOW WE ARE
social wellbeing for participants, including SUGGESSFUL BY:
Tangata Whenua and Pasifika MEASURES
—— . . VNZ advocate and role model an environment
. Athletes IN High performance environments : : . o
'te wellbeing support s a <irength of VN of safety and |nclueion at all events across el . Insights and teedback from participants or
levels Of participation and development wit whanau indicate VNZ are creating positive
. yNZ strengthens the volleyball culture by living connect back 10 Te Whare tapa wha environments and there was cvidence of Té
the values of manakitanga and mahi tahi, Whare Tapa Wha in practicé
embracing differences in the volleybal community . VNZ develops @ Wor kforce and volunteers
and promoting social inclusion and equity that provide best practice t0 create safe and . Increase of confidence and capability Of
; — inclusive environments providers in implementing & safe and inclusive
. VNZ demonstratés commitment to Te Tiritl O environment
Waitangi through té Tiriti-led decision making . |dentifying external partners to support and
and partnerships, protecting the natural enhance ongoing participant hauora/wellbeing . Increase of elationships with external
environmen and high prominence of te re0 that is beyond OUf capability partners t0 provide support, development and
e and kawa I al opportunities for overall participant wellbeing
. Safe, fun, inclusive environment

tikanga, kaupa

and korero,
activities
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d impact on the sport and

contribution to an
health sector
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IGNITERS

Igniters are the people who help develop a passion
and love for Volleyball, and who provide a quality
experience for participants. In the majority of settings,
these Igniters are coaches and at times referees.

ACTIVATOR

A person that builds meaningful relationships

often with local Pasifika, Maori and other ethnic
organisations and people invested in volleyball.
Working with a range of partners to build new co-
created local community partnerships co-designing
opportunities / events / programmes / trainings /
capability development sessions / workshops to meet
identified local needs. Commonly used in conjunction

with Volleyfest or local community programmes.

ENABLER

Enablers assist in enabling opportunities, preventing
barriers and in relation to volleyball can be a person,
an entity or organisation, government agency, a group
of people — school/club or region.

Enabling factors such as social environment,
motivation, attitudes and performance accomplishment
through to health and well being are also enablers to
volleyball participation.

REGIONAL ASSOCIATION

Provides a constitution, maintains a register of its
members and operates in the best interests of VNZ

As per VNZ constitution, one per region as determined

by the Board and is incorporated. Strong partnership
and relationship with VNZ to grow and develop

Volleyball across New Zealand. VNZ leads nationally,

Association's provide leadership and development

opportunities at a regional level.

TE WHARE TAPA WHA

and Volleyball. Provides other information to VNZ as
requested including but not limited to membership data,
strategic plan and agreements.

Provides representative teams to VNZ events.

Te Whare Tapa Wha is a Maori perspective of wellbeing that is well known in health, education and sporting contexts. The model describes the
inter-relationship of four concepts that are helpful in comprehending individual wellbeing — Taha Tinana, Taha Wairua, Taha Hinengaro, Taha Whanau.
Poirewa Aotearoa aims to account for Hauora prioritisation across the totality of participant journeys and acknowledges that Volleyball experiences can

positively influence each of the dimensions of Te Whare Tapa Wha as holistic determinants of engagement and wellbeing.

o)

Taha Tinana
Physical wellbeing

The capacity to achieve and
maintain good physical health
is required for optimal
development. Our physical
‘being’ supports our

metaphysical essence and
shelters us from the external
environment.

“Tangata t0, tangata ora”
Active people are a
flourishing people.

(7 Taha Whanau
Q ﬁ Family and community

The capacity to belong, to
care and to share, and
acknowledge that as
individuals we are part of
wider social systems.
Whanau provides us with the
strength to be who we are.
This is the link to our
ancestors, our ties with the
past, the present and the
future.

“He waka eke noa”
We are all in this together.

“ Taha Hinengaro
j Mental and emotional health

The capacity to communicate,

to think and to feel. The mind
and body are inseparable,
consequently, thoughts,
feelings and emotions are
integral components of the
body and soul.

“He oranga ngakau, he
pikinga waiora”

Positive feelings within you
enhances wellbeing.

Taha Wairua
Spirituality and sense of self

The capacity to comprehend
that the spiritual essence of a
person is their life force and
helps to explain our
relationship between the
physical and metaphysical
realities. It assist in defining
who we are, where we have
come from and where we are
going.

“Mauria te pono”
Believe in yourself.

10
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